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I. Introduction
theCoderSchool - North Shore is applying for a Class B Special Use Permit to operate a coding
program for children, which is characterized by combining project-based mentorship and a
super-small teaching ratio (typically 2:1). We don’t believe in kids being taught by software, and
we don’t like one-size-fits-all curriculums. Instead we focus on a mentor relationship with
experienced coders, Code Coaches who can guide our students through their amazing technical
journey. theCoderSchool believes in the benefits of this business and its central location of 827
Waukegan Rd. will enrich the learning in academia for residents of Deerfield interested in
expanding their knowledge on computer software and coding.

II. Special Use Request
theCoderSchool is seeking a Class B Special Use Permit in the C-1 Village Center District for a
coding school and associated merchandise business. The establishment will consist of
approximately 850 square feet located on the street level of 827 Waukegan Road, Deerfield, IL,
60015.

3

III. Application Materials
Figure 1 – Site Map
Figure 1 is a site map displaying the location of the proposed business, theCoderSchool (yellow
dot), in relation to the other neighboring businesses located in the C-1 Village Center District.
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Figure 2 – Proposed Parking Plan
Figure 2 shows a site plan of the proposed location for theCoderSchool, including the proposed
twelve (12) parking spaces (including a handicapped accessible parking spot) in the parking lot
located behind the building. We are planning to pave the parking lot with asphalt. There will also
be a bike rack added behind 829 Waukegan for use by either business.
From past operations in Highland Park, we understand that most of our existing customers will
utilize dropoff for their sessions. While there are many entrances to enter the back area for our
property, we anticipate that if customers decide to use our private existing driveway to the North
of 829 that it will be used only as a one-way entrance for drop off. To affect the foregoing there
will be a one-way sign directing exit traffic away from this entrance. The 3 parking spots (#s 9,
10, and 11) will be short-term 15 minute parking spots that customers can use or they can circle
through and exit east toward Deerfield road exits or through the Waukegan entrance/exit just
South of our neighbors. The short-term parking spot signs will be on the South perimeter of the
lot centered for each space (#9, 10 and 11), similar to as shown after the site plan at the top of
page 7.
A site plan is shown on page 6. No additional landscaping is being added. The parking aisle
dimensions are 29 feet 6 inches.
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Figure 3 – 2D Floor Plan
Figure 4 includes a two-dimensional floor plan for theCoderSchool in the ~850 square feet of
space available at 827 Waukegan Road.
The floor plan includes:
- The reception area where books and checkout items will be held
- Additional floating bookshelves
- Multiple workshop tables
- A demo area
- Front and back entryway
While we feel entering through the reception area provides for the best experience, the back
entrance will also remain unlocked for students to utilize. There will also be an accessible ramp
at this back entrance/rear elevation.. We understand that many parents dropping off their
children or picking up want to see their children enter the building with their own eyes. We will
recommend (if permissible) through a small 8”x11” door sign that customers enter through the
front, especially for our newest customers, as this will provide them with faster customer service.
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Figure 4 – 3D Floor Plan
Figure 4 shows a three-dimensional floor plan for theCoderSchool in the same ~850 square feet
of space at 827 Waukegan Road, as shown above. The North direction is parallel to the frontage
of the space that runs North on Waukegan.
Rear→

Front→
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IV. Staff And Services
As a full service coding school, theCoderSchool will be staffed with up to three (3) professional
code coaches.
At peak times of operation, there could be a total of twelve (12) people in the space: a maximum
of four (4) employees, eight (8) customers learning in the space. Because theCoderSchool
specializes in semi-private / private based sessions with the same coach/mentor week to week,
most students are dropped off by their parents/guardians and therefore do not take up additional
parking spaces. There could be up to four (4) parking spaces occupied by trial sessions or
employees.
Customers will have the choice between Code Coaching or a traditional Code Class. Our coding
school's flagship after-school program, Code Coaching®, combines a super-small 2:1 teaching
ratio with individualized curriculum so kids are able to move at their own pace, doing things that
interest them most. While Code Coaching is our premium program, we also offer a more
traditional Code Class (no more than 8 students per session) for those looking for either
software-driven or static-curriculum teaching in a larger ratio. During summer and holiday
breaks, we offer Coding Camps (no more than 8 students per camp). Students for these camps
are always dropped off and picked up by their parents since they run from 9 am to 3 pm. Normal
programming is available when camps run but this is a time of year where regular programming
student count is at its lowest figure. When available, programs are offered in both in-person and
virtual formats. Classes are staggered with a 5 minute interval between them.
theCoderSchool hosts camp sessions for students beginning around June 27th until around
August 12th (dates vary based upon the year). The camps run one week long, daily from
9am-3pm. The price of one (1) camp session ranges from $500 to $600 depending on the
materials used. The age range of customers is 6-18 years old with an average age 9.
Listed below is a price chart of our services to more clearly display our services offered:
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V. Special Use Criteria
Sections 5.01 and 13.11-D of the Deerfield Zoning Ordinance of 1978 require consideration of
certain criteria in evaluating theCoderSchool’s application for a Special Use in the C-1 Village
Center District. Below are those criteria and our explanation of how they are met in our case:
A. Section 13.11-D Criteria:
1. Compatible with Existing Development
● theCoderSchool will conduct normal business activity and is not
proposing any external design or structural changes, ensuring
compatibility and continuity with the existing C-1 Village Center District.
2. Lot of Sufficient Size
● The site plan indicates the space is of sufficient size to fit the needs of
theCoderSchool and its expected customers.
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3. Traffic
● The location of theCoderSchool, the frequency, and amount of its expected
customers will not have adverse effects on the traffic patterns of the
surrounding businesses. There is sufficient signage and traffic controls
along Waukegan Road, north of Deerfield Road, near the proposed
location.
4. Parking and Access
● As evidenced in our Parking Table below (Section VII), the addition of
theCoderSchool as a permitted special use in the 827 Waukegan building
will not create parking hazards, nuisances or inconveniences for the
surrounding businesses or their patrons.
5. Effect on Neighborhood
● As a quality coding school and teaching business, theCoderSchool will
complement, enhance and diversify the Village’s mix of retail businesses.
6. Adequate Facilities
● Utilities, access roads, and other necessary facilities have been provided.
7. Adequate Buffering
● No changes will be made to the existing fencing or screening.
8. Not Injurious to the Character of the C-1 Village Center District as a Retail
Center
● theCoderSchool will enhance the retail of the downtown area as people
will come into the space and view the services. We will also sell
merchandise and technology learning tools.

VI. Signage & Additional Elevations
theCoderSchool will procure signage that conforms to existing signage protocols and the
landlord’s regulations. The signage will be consistent with the prior tenant’s signage in terms of
location. The signage will have individual lettering on the brick wall with a possible black runner
/ background with white (rest of text) and green text (one letter) that will read: “theCoderSchool”
and each letter will measure no larger than eighteen inches (18” - Ignore Cross Out below) high
by one hundred eighty six inches (186”) long. The signage will be centered above the front
entrance as shown in the pictures below.
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VII.

Parking Table

Upon our initial observation, we believe that theCoderSchool will be compatible with peak
parking requirements and availability. Due to the modest size of our business and that our
primary offering is semi-private lessons, we do not expect our peak parking demand to exceed
available spaces in the parking lot located behind the business.
theCoderSchool contains a parking lot of twelve (12) parking spaces (including one accessible
parking space). The one accessible parking space measures nineteen (19) feet wide, with the
access aisle on the drivers side, complying with Illinois Department of Transportation Manual:
41-6.14(d).
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VII.

Parking Table
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VII.

Parking Table (CONT.)

Assuming maximum occupancy including a future business operating at 829 Waukegan Road,
the total estimated parking count during the most likely shared peak time of the weekdays is 8 of
the 12 spaces including the handicapped accessible parking space. Furthermore, customers move
efficiently through the parking lot to drop off their kids at theCoderSchool. Top Issue will have
very sparse parking needs as driving customers will be predominately by appointment only with
the limited open hours. Top Issue Secured will be a sports memorabilia and Americana store
specializing in vintage graded sports cards at 829 Waukegan. Our parking counts for
thecoderschool were based on the prior location in Highland Park where we did not have
dedicated parking spots for the business, rather it was a large parking lot for all the surrounding
businesses. Aside from an initial trial session, parents rarely accompany kids during a session.
Our software called Pike 13 will allow us to set limits on the number of customers in the space at
any given time. This will also influence and limit overcrowding of parking for thecoderschool
and Top Issue Secured.

VIII.

Conclusion

theCoderSchool will help to encourage, enhance, and facilitate the establishment and ongoing
vitality of the permitted uses in the C-1 Village Center of Deerfield. With a location in the heart
of the Village, only steps away from main shopping centers, theCoderSchool offers convenience
in its location as well as accessibility to all residents and shoppers. The favorable hours and
flexibility in the schedule theCoderSchool and its staff of professionals is sure to promote
education and computer science knowledge through personable services. The addition of
theCoderSchool will greatly increase the diversity of business offered in the C-1 Village Center,
and the residents of Deerfield and shoppers in the C-1 Village Center will benefit from
theCoderSchool and its unique services.
We respectfully ask for a favorable recommendation from the Plan Commission and thank you
for your time and consideration.
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IX. Exhibit A: Legal Description
Exhibit A
THE WEST 132 FEET OF LOT 15 AND THE NORTH 3 FEET OF LOT 14 IN BLOCK 1
IN THE ORIGINAL PLAT OF THE TOWN OF DEERFIELD IN THE WEST HALF OF
THE SOUTHWEST QUARTER OF SECTION 28, TOWNSHIP 43 NORTH, RANGE 12,
EAST OF THE THIRD PRINCIPAL MERIDIAN, IN LAKE COUNTY, ILLINOIS.
PIN: 16-28-332-019
16-28-332-018
ADDRESS: 827 Waukegan Road, Deerfield, Illinois, 60015
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X. Exhibit B: Plat of Survey
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XI. Exhibit C: Landlord’s Authorization Letter
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