MEMORANDUM
TO:

Plan Commission

FROM: Jeff Ryckaert, Principal Planner and Dan Nakahara, Planner
DATE: July 7, 2022
RE:

Prefiling Conference on the Request to Permit the Establishment of a
Special Use at 827 Waukegan Road

The purpose of a prefiling conference is to give the petitioner some direction,
feedback and input on their proposed plans.
Subject Property
The 8,712 square foot subject site consists of two buildings (827 and 829
Waukegan Road buildings) with a shared parking lot and a shared access drive.
The 829 Waukegan Road building (the northernmost building) recently received
zoning approval as a sports memorabilia store which is a Permitted Use. The 827
Waukegan Road building was previously occupied by a retailer store selling
repurposed furniture and home décor. The main vehicular access point to the
subject property is in the back (east side of the property) where the parking lot is
located, and there is a curb cut (driveway) on Waukegan Road with a drive aisle to
the north of the 829 Waukegan Road building. The subject property is zoned C-1
Village Center District.
Surrounding Land Use and Zoning
North and South: C-1 Village Center District, commercially developed properties.
East: C-1 Village Center District, US Bank Parking lot and R-3 Single Family
Residential District, single family homes.
West: (across Waukegan Road): C-1 Village Center District and R-5 General
Residence District, commercial uses and First Presbyterian Church.
Proposed Plan
The petitioner is seeking a Special Use to operate a coding program for children in
the existing one-story, approximately 850 square foot building. The proposed
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coding school combines project-based mentorship with low student-teacher ratios
(typically 2:1). The school focuses on a mentor relationship with experienced
coders referred to as Code Coaches. The school founders believe the benefits of
this school will enrich the learning in academia for residents of Deerfield
interested in expanding their knowledge on computer software and coding. The
age range of the students range from 6-18 years of age with an average age of 9.
The hours of operation will be Monday, 3:00pm – 6:00pm, Tuesday, Wednesday
and Thursday, 3:00pm – 8:00pm, Saturday, 10:00am – 2:00pm, Sunday 12:00pm –
4:00pm and closed on Friday. Students have the option of Code Coaching or a
traditional code class. Code Coaching, combines a low 2:1 student to teacher ratio
with individualized curriculum so students are able to move at their own pace,
doing things that interest them most. Code Coaching is the school’s premium
program. The school also offers a more traditional code class (no more than 8
students per session) for students looking for either software-driven or curriculum
teaching in a larger student to teacher ratio. The school also offers camps during
summer and holiday breaks with no more than 8 students per camp. When
available, programs are offered in both in-person and virtual formats.
The maximum number of employees plus customers on the premises at one time
during the peak period would be 12 people in the space; a maximum of 4
employees and 8 customers. The petitioner’s plans indicate that most of the
students will be dropped off by their parents/guardians and there could be up to 5
parking spaces occupied at this time due to trial sessions or employees. Most of
the sessions are private and semi-private consisting of 1 or 2 students with a
coach. Classes offered on the weekend have a maximum student count of 8
students and 1 coach. Camps offered during the summer and during school
breaks have a similar maximum student count of 8 with a coach and operate from
9:00am – 3:00pm. Camps do not coincide with private and semi-private sessions.
Staff reviewed the design capacity for the coding school with the Village’s Code
Enforcement Supervisor and according to the building code; the proposed space
has a maximum occupancy of 24 persons in the space.
Zoning Conformance
The petitioners are seeking approval of a Special Use for a self-improvement
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facility. Self-Improvement facilities are a Special Use in the C-1 Village Center
District. Attached are the Special Use criteria. The petitioner has addressed the
Special Use criteria in their submitted material.
Parking
There is a provision in the Zoning Ordinance (Article 8.01-E Change of Use) which
addresses parking requirements in the C-1 Village Center District when a change in
use occurs. This provision applies to the subject property. The Zoning Ordinance
states:
"Whenever the existing use of a building, structure or premises shall hereafter be
changed to a new use, parking and loading facilities shall be provided as required
for such new use. However, if the building or structure was lawfully erected prior
to the effective date of this Ordinance, and it is located in the C-1 Village Center
District, additional parking or loading facilities are mandatory only in the event the
floor area of the building or structure is increased, and then only to the extent
required by the additional space. Notwithstanding anything in the foregoing
paragraph, all special use standards set forth in Article 13.11-D shall be
applicable.”
The petitioners are not planning to increase the building floor area and therefore
no additional parking would be required for this use based on the above provision.
Although no additional parking is required to be provided on the subject property,
one of the criteria that is examined as part of the approval/establishment to a
Special Use is parking.
The applicant is requesting to waive the parking study since patrons can park in
the Village parking lot in this quadrant (described later in this summary). The
petitioner’s site plan indicates 12 parking spaces available on the subject
property. The vehicle access to the parking lot is at the east side of the property
coming off of a north/south road that carries traffic between the parcels in this
quadrant. The access point on Waukegan Road and drive aisle to the north of the
829 Waukegan Road building will remain unchanged. According to the
petitioner’s plans, peak parking demand is anticipated on Wednesdays and
Thursdays from 4:00pm-6:00pm with the busiest day being on Saturday from
10:00am-2:00pm. Most of the sessions are private and semi-private consisting of
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1 or 2 students with a coach. Classes offered on the weekend have a maximum
student count of 8 students and 1 coach. Based on historical data from their
previous location, a maximum of 5 parking spaces are anticipated during their
peak time.
The Zoning Ordinance does not have a specific parking requirement for a learning
and tutoring center, however the Plan Commission can recommend required
parking for other uses not listed in the Zoning Ordinance according to Article 8.02E, 8. . A related land use to determine required parking is one parking space for
each three patrons, based on the design capacity in terms of the largest number
of patrons on the premises at one time. If this requirement is used, a total of 8
parking spaces would be required (24/3 =8 parking spaces).
The 829 Waukegan Road building is located on the same site as the proposed
Coding School. The 829 Waukegan Road use was recently approved as a retail
sports memorabilia store which is a Permitted Use. The anticipated hours of
operation for this retail store is Monday – Friday, 3:00pm – 5:00pm by
appointment only, and Saturday from 10:00am – 2:00pm. If there is a demand,
the store could be open on Sundays. Retail uses have a parking requirement of 1
parking space for every 200 square feet. The 829 Waukegan Road building has a
floor area of 1,500 square feet. Based on the floor area, 8 parking spaces are
required (1,500 square feet/200 square feet = 7.5 or 8 parking spaces).
Therefore, both uses on the subject property would require 16 parking space.
The petitioners have prepared and submitted a parking table on page 12 of their
submitted material. The parking table is based on historical data and anticipated
peak parking demand for both the Coding School and the sports memorabilia
store. Based on their parking analysis, parking demand will not exceed the
parking supply for the site during the busiest days of Tuesday – Thursday and
Saturday. The petitioner also notes in their materials that they will utilize a
software program for both the Coding School and the sports memorabilia store
that sets limits on the number of customers in the respective spaces at any given
time to limit overcrowding of onsite parking.
Village Owned Parking Lot at Northwest Corner of Deerfield Road and Rosemary
Terrace
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The Village owned parking lot is located on the west side of Rosemary Terrace,
across the street from the Methodist Church, and currently contains
approximately 50 public parking spaces with a 3-hour parking limit. There is a
1960 agreement between the property owner (at that time National Foods), the
Church, and the Village. These entities helped to create the public parking lot. In
the agreement, all the parties contributed money for the new lot. The agreement
did not specify that so many parking spaces were assigned to each entity – the lot
was for public parking purposes. The Village maintains this public parking lot. A
few year ago, the Village granted the owner of Shoppers Court a license
agreement to allow sidewalk improvements (along the west side of the Village
lot/eastern side of the 636 Deerfield Road building) on the Village owned lot in
conjunction with the major renovations to the 636 Deerfield Road building.
Across Waukegan Road (on the west side of Waukegan Road), there is also a 3hour parking lot in the northwest quadrant of the Village Center that is open to all
patrons of businesses in the Village Center. It should be noted that when Aligned
Modern Health was approved in the Northwest Quadrant several years ago, they
had no parking with that building, and they relied on the Village owned parking lot
in the northwest quadrant of the Village Center. The ordinance approving the
Aligned Special Use in 2017 indicated that if necessary, the applicant was to
participate in a Village program to license parking spaces (they would have to pay
a fee for each space) in the Village parking lot for their long term (more than 3
hours) employee parking provided that any license of such parking spaces is
revocable at the sole discretion of the Village.
Signage
The petitioners are allowed a wall sign no larger than 8% of the area of the wall.
The petitioners are proposing to use signage that conforms to signage codes and
the landlord’s regulations. The petitioner’s materials indicate that the signage will
be consistent with the prior tenant’s signage in terms of location on the building.
The signage will have individual lettering on the brick wall with a possible black
background with white lettering and one green letter that reads:
“theCoderSchool”. The individual letters will be no taller than eighteen inches
(18”) high. The signage will be centered above the front entrance as shown in
their materials. The proposed wall sign is 20 square feet 2 feet tall by 10 feet long.
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The Village has window sign regulations for all commercial businesses in the
commercial districts, which are available online at www.deerfield.il.us then click
on Businesses → New Business → Regulations → Window Sign Regulations. The
window signage regulations in the Zoning Ordinance apply to this property. The
windows signage regulations for commercial tenants allow 20% coverage of
window area for permanent or temporary signage, or 50 square feet in area
whichever is less.
Appearance Review Commission
The Appearance Review Commission (ARC) will have to approve the exterior wall
sign and any other exterior changes to the building. The petitioner has been in
touch the staff liaison to the ARC and is in the process of scheduling a meeting
with the ARC.
Submittal List
Attached is the list of submittals that staff has provided the petitioners for the
proposed coding school Special Use.
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SPECIAL USE CRITERIA
Does it meet the standards for a Special Use? A Special Use shall be authorized only
when the Plan Commission finds all of the following:
1. Compatible with Existing Development
The nature and intensity of the activities involved and the size, placement and
design of any structures proposed will be so planned that the Special Use will be
compatible with the existing development and will not impede the normal and
orderly development and improvement of surrounding property.
2. Lot of Sufficient Size
The size of the lot will be sufficient for the use proposed.
3. Traffic
The location of the Special Use within the Village will be such that adverse
effects on surrounding properties will be minimal, particularly regarding the
traffic generated by the Special Use.
4. Parking and Access
Parking areas will be of adequate size for the particular use and properly located,
and the entrance and exit drives will be laid out so as to prevent traffic hazards
and nuisances.
5. Effect on Neighborhood
In all respects the Special Use will not be significantly or materially detrimental
to_the health, safety and welfare of the public or injurious to the other property or
improvements in the neighborhood, nor will it diminish or impair property values
in the surrounding area.
6. Adequate Facilities
That adequate utilities, access roads, drainage and/or other necessary facilities
have been or are being provided.
7. Adequate Buffering
Adequate fencing and/or screening shall be provided to ensure the enjoyment of
surrounding properties, to provide for the public safety or to screen parking areas
and other visually incompatible uses.
8. If in C-1 Village Center District: That the establishment of the Special Use will
not be injurious to the character of the C-1 Village Center District as a retail
center for the Village.

June 8, 2022
Special Use Submittals for 827 Waukegan Road in the C-1 Village Center Zoning District.
Below is a list of the submittals that staff believes would need to be provided for the Plan
Commission prefiling conference and public hearing for the proposed coding school Special
Use.
Prefiling Conference (workshop meeting) Submittals
Two (2) sets of plans are due three (3) weeks prior to the prefiling conference for staff
review and comments. Four (4) sets of paper plans and one electronic copy are due 2
weeks prior to the prefiling conference meeting.
A prefiling conference (an informal workshop meeting) with the Plan Commission will
provide feedback, input and direction prior to the public hearing. For a prefiling
conference, the following submittals will be needed: a detailed written project description
(see below for the comprehensive written description) of the proposed use and renovations
to the space and property, a scaled site plan with data table, scaled building elevation
drawings showing the proposed wall signage and other property exterior changes, if any,
and a traffic and parking analysis (preliminary analysis can be submitted if the traffic and
parking study is not ready). If you plan to do your own parking and traffic analysis, please
submit for the prefiling conference to get feedback from the Plan Commission and whether
additional information will be needed for the public hearing.
Public Hearing Submittals
Two (2) sets of plans are due three (3) weeks prior to the public hearing for staff review and
comments. Four (4) sets of paper plans and one electronic copy are due 2 weeks prior to
the public hearing meeting.
•

A comprehensive and detailed written description of the coding school being proposed
at the 827 Waukegan Road location. Describe all services to occur on the premises.
Include:
o Days and hours of the proposed operation.
o When will be the busiest times for this school?
o Total square footage of the proposed use.
o Company background (if you have a promotional material or a website, please
include in the packet). The Plan Commission may not be familiar with the
concept of a coding school so please make sure to describe this concept in detail
and then provide the specifics of the proposed use at this location.
o Estimated number of employees working in this school (full and part time, and
the maximum number working at one time).

o Provide how many students and parents you anticipate on the premises at one
time at various times of the day. Will there be events such as an award
ceremonies or different programs that will involve a larger than usual typical
daily gathering of students and parents?
o An explanation of where customers and employees will park as this building has
a limited amount of parking for two buildings.
•

A Traffic and Parking Study that is typically prepared by a professional consultant. The
Plan Commission will be analyzing if the site will be able to safely accommodate the
traffic generated by the proposed school. Safe access, circulation, drop-off and pick-up
and any queuing are all key issues that will be examined closely by the Plan Commission.
The Plan Commission will also be examining if there will be enough parking on site and
in the area for the proposed use. Required parking is based on the number of teachers,
students and employees for the use. The traffic and parking consultant must testify at
the public meetings.

•

A scaled site plan showing the proposed school buildings and parking lot on the site
plan. An aerial photo of this quadrant of the Village Center with the subject property
marked would also be helpful. This helps the Plan Commission to understand parking in
the quadrant and pedestrian movements to and from this property.

•

A scaled floor plan of the proposed school space which needs to show pedestrian
entrance/exit to this space.

•

Scaled building elevation drawing showing the proposed exterior wall sign for this
proposed office use. A sign on an awning is considered a wall sign. The maximum size
wall sign for a front wall is 8% of the wall area, or 80 square feet, whichever is greater
but this is a guideline and is not a given. Any exterior signage must be in scale and
compatible with the building.

•

The Village also has window sign regulations which are available online at
www.deerfield.il.us, go to Businesses >New Business >Regulations, Click on Window
Sign Regulations.

•

Bring all color and material samples of all the proposed exterior wall signage (and any
other exterior changes to the building) to the meetings.

•

Address the 8 Special Use standards for the proposed office use in writing. The Special
Use standards are attached.

The Village has an Appearance Review Commission (ARC), which must approve the exterior
elements of the project (e.g. signage, awning, exterior building changes, landscaping, etc.).
The Village has an Appearance Code that applicants use in their design of exterior signage

and other improvements and this is the code that the ARC uses to evaluate projects. The
Appearance Code is available on line. The contact for the ARC is Liz Delevitt at (847) 7197483. Please begin to coordinate with Liz about the ARC review process and application.
ARC feedback on signage and exterior signage needs to be done early in the process and will
feed into the Plan Commission meetings.
Please provide this list of submittals to all of your consultants you may have so they are
aware of the level of detail needed for the approval process.
Questions regarding building permits and building codes, can be directed to Clint
Case, Code Enforcement Supervisor, at (847) 719-7472.
The Plan Commission is a recommending body of the Village Board of Trustees. The Village
Board of Trustees will consider the recommendation and has a final decision on the matter.
If the Village Board approves the Special Use, an ordinance is prepared by the Village
Attorney that goes through a reading at the next Board meeting. Only after the reading of
the ordinance is passed, is the Special Use approved. In addition to being present at the
Board of Trustees meeting where the Plan Commission recommendation is considered,
representatives for your proposal must also be present at the reading of the ordinance to
answer any additional questions that might come up. After approval of the reading of the
ordinance, a building permit can be turned into the Building Department for review. Review
time varies depending on the time of the year but sometimes the building review time can
run up to four to six weeks.

