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APPROVED

		Village Center Commission

Meeting Minutes	                            			           			May 4, 2016

A meeting of the Village Center Commission was held on Monday, May 4, 2016 at 7:30 p.m. at the Village Hall Conference Room, 850 Waukegan Road, Deerfield, Illinois. Chairman Jannes Zobus called the meeting to order at 7:30 p.m. 

Present were:

Garo Emerzian
Joan Reed
Janice Shaw
Kenneth Stolman
Jannes Zobus, Chairperson

Absent was:

Victoria Street

Also Present:

Dan Nakahara, Village Planner
Jeri Cotton, Secretary

Public Comment

There were no public comments on non-agenda items.

Document Approval

Dr. Emerzian moved to approve the minutes from the January VCC meeting.  Ms. Shaw seconded the motion.  The motion passed unanimously on a voice vote.

Business

1. Discussion of Shoppers Court Development Plans
 
Jonathan Berger, owner of Shoppers Court, discussed the proposed renovations to the 636 Deerfield Road building in Shoppers Court.  Mr. Berger commented that the existing building is unattractive and obsolete and he plans to completely renovate the building, including adding storefront windows and doors on the east, south and west facades.  Mr. Berger noted he would be dividing the 14,000 square foot building into a multi-tenant building which could accommodate as many as five tenants.  The building will be a multi-sided building with several door and entrance possibilities.  Due to grade changes, the east sidewalk will be raised to meet the building floor, and they will be adding safety and accessibility features.  The west row of parking in the municipal parking lot will be restriped and a handicapped parking space will be relocated to the north side of the building.  

Mr. Berger envisions the north end of the building to be commercial while the south end of the building will have more retail uses.  He commented that he has confirmed one tenant and is working with three other businesses to occupy the other spaces.  Mr. Berger anticipates construction on the building to begin mid-July and opening early in 2017.

The Commission believes this will be a huge improvement and a welcome addition in the Village.  

2. Discussion of Village Promotional Brochure Proposal

Amy Charlson with Amy Charlson Design was present.  Ms. Charlson is a graphic designer with a wide range of graphic design and marketing experience.  The Village Manager’s office has allowed staff to work with a graphic artist and request a proposal.  Ms. Charlson was given a draft of the Why Deerfield promotional brochure, and she provided constructive direction and a proposal on how to proceed.  The Village is very impressed with Ms. Charlson and the Commission will review the proposal and determine the next steps.

Ms. Charlson provided an overview of a strategic direction and discussed possible formats for displaying the information.  

[bookmark: _GoBack]The Village Center Commission noted that the communication objectives include: compel merchants who are seeking business opportunities on the North Shore to choose Deerfield, present key reasons and benefits of locating and doing business in Deerfield and advocate for the development and vibrancy of the Village Center.  The target audience of the brochure will be prospective small, medium and large businesses, and the brochure would be handed out or emailed when meeting with or talking with prospective businesses.  Brochures would be made available at Village Hall, DBR Chamber of Commerce, area hotels and commercial real estate developers.  

Dr. Emerzian questioned whether the brochure would be a snippet of what is available online.  Mr. Nakahara explained that the intent of the brochure is to answer the question of why Deerfield is a good location to locate their business and give businesses a general idea of the process and the “how” to take the next steps.  The brochure would point to the Deerfield website for more in-depth information.  Dr. Emerzian agrees that in-depth information should be available on the Village website. 

The proposal includes the design of a 12-page plus cover brochure whose objective is to compel prospective businesses to establish their businesses in Deerfield.  An organized, accessible and vibrant design will present the information the Village aims to communicate to this audience.  Design elements such as typography, color, simple graphic elements and photography will integrate with the written content.  

Ms. Reed explained the project was initiated because business owners needed more information on the processes. She thinks the “how” should be part of the brochure, as well as the “why”.  Ms. Reed questioned the format.  Dr. Emerzian commented that the brochure would not be used effectively because 12 pages seemed too long and people won’t take the time to read it if it’s too long. Mr. Nakahara explained the Village would like a simple, easy-to-read format that won’t get lost and will touch on the how.   Ms. Charlson believes the information is too dense for less than 12 pages and distributed some samples to show how information can be presented.  Dr. Emerzian believes the 12 page samples are more like books.  Ms. Charlson indicated the neighboring communities have traditional 8-1/2” x 11” size booklet/brochures and noted that the pagination determines the feel of a brochure.  Dr. Emerzian would prefer a tri-fold with snippets of information and more detail available online.  A discussion ensued on any dated information in the brochure and the shelf life of the brochure.  Ms. Charlson commented that the content is key component and this will drive the brochure design and function.  The commissioners would prefer a smaller sized (approximately 7” X 10”) brochure with eight pages including a cover.  Mr. Nakahara indicated the design and information in the brochure should be coordinated with the redesigned Village website.  

Ms. Reed is concerned that the proposal cost at approximately $12,000 is high.  Mr. Nakahara indicated that if the VCC recommends this proposal, the proposal is subject to final approval by the Village Manager’s office.  The VCC acknowledged that there is no existing promotional brochure that highlights the value of locating a business in Deerfield.  The VCC discussed the merits of having a promotional brochure and does see the value and a need for the brochure for the Village.  

Dr. Emerzian motioned to recommend the proposal from Amy Charlson Design to create a promotional brochure for the Village of Deerfield that targets new businesses and speaks to the merits of locating their business to Deerfield and moving forward with the development of a promotional brochure.  Ms. Reed seconded the motion.  The motion passed by the following vote:

AYES:  Emerzian, Reed, Shaw, Stolman, Zobus (5)
NAYS:  None (0)

3. Village Center Update

· Chairman Zobus introduced and welcomed the newest Village Center Commission member, Ken Stolman.  Chairpman Zobus has taken an active part in finding new members for the VCC. 
· The Village Earth Day event was successful.  
· Starbucks received approval for outdoor eating area that will be fenced since they will be serving alcohol.
· Roti Modern Mediterranean restaurant will occupy the former Mephisto Shoes space in Deerfield Square.
· Wildfish restaurant has closed, but staff has received an inquiry of similar restaurant opening in its place.
· Menchie’s is seeking an outdoor seating area for their customers.  They have indicated that their business has been doing well since their recent opening.
· The Fine Arts Commission is in discussion about placing a mural on one of the AT&T building walls.  
· Kevin’s Place has closed and new business owners will be reopening the space as the Cherry Pit led by Chef Carmen a former Kevin’s Place and Cherry Pit employee.
· Wheel Power Studio and Venue One ribbon cuttings announcements.  
· Portillo’s is on the agenda for the Board May 16, 2016.  

Ms. Reed noted Menchie’s has stacked furniture in front of the south window.  She believes it looks bad.  She also expressed concern about people walking with temporary signage in and around the Village Center especially when stores are going out of business.  

Ms. Reed reported the Farmer’s Market will open on June 18, 2016.  This year, there will be detours to get to the Market because Deerfield Road will be closed between Waukegan Road and the viaduct. 

Ch. Zobus attended the Village Chairman’s dinner.  It was a valuable and cooperative event and she noted that there was a common theme that the Commissions want to be informed on Village happenings.

Adjournment

Dr. Emerzian moved to adjourn the meeting.  Ms. Reed seconded the motion.  The motion passed unanimously on a voice vote.  There being no further business or discussion, the meeting was adjourned at 9:25 pm.

Respectfully submitted,

Jeri Cotton
Secretary
